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Trust-wide policy statement 

 

This is a Trust-wide policy and applies to all schools within Inspire Learning Partnership. All schools are 

required to adopt and implement this policy in full. 

This policy operates alongside each school’s Behaviour Policy and reflects the individual context of each 

setting. Schools must not amend this policy but are responsible for implementing it effectively within their 

own context. 
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1. Aims 
Inspire Learning Partnership (The Trust) is committed to following all statutory exclusion procedures to ensure 

that every Pupil receives an education in a safe, supportive and inclusive environment. The Trust recognises 

the importance of maintaining high standards of behaviour across all its settings and is committed to 

ensuring that any decision to suspend or permanently exclude a pupil is applied fairly, consistently and 

lawfully. 

Each School within Inspire Learning Partnership maintains its own Behaviour Policy, developed by school 

leaders and approved by Local Academy Committees, to reflect the specific context of their setting, while 

remaining aligned with the Trust’s overarching expectations. 

The Trust aims to: 

• Make sure that the exclusions process is applied fairly and consistently 

• Help Local Academy Committee Members, staff, parents/carers and pupils understand the 

exclusions process 

• Make sure that pupils in school are safe and supported 

• Prevent pupils from becoming NEET (not in education, employment or training) 

• Make sure all suspensions and permanent exclusions are carried out lawfully 

• Ensure exclusion is used only as a last resort after appropriate interventions 

• Support pupils at risk of exclusion through early identification and intervention: 

o Pastoral support plans  

o Behaviour support and mentoring  



o Use of reasonable adjustments  

o Involvement of external agencies (e.g. educational psychology, safeguarding teams)  

o Adapted timetables or provision (where appropriate, time-limited and formally agreed) 

 

• Promote inclusive practice, particularly for pupils with SEND or vulnerabilities 

Permanent exclusion will only be used as a last resort. The Trust is committed to reducing exclusions by 

ensuring early intervention, effective behaviour support and appropriate pastoral care. 

Decisions to suspend or permanently exclude a pupil will always be made in line with the school’s Behaviour 

Policy. The Behaviour Policy sets out the expected standards of behaviour, responses to incidents and the 

range of interventions that will be used prior to consideration of exclusion. 

This policy operates alongside the school’s Behaviour Policy, which sets out the school’s expectations, 

rewards, sanctions and graduated response to behaviour. 

A note on off-rolling 

The Trust recognises that off-rolling is unlawful and strictly prohibited. Off-rolling occurs where a pupil is 

removed from roll, or prevented from attending school, without the use of formal statutory processes. 

This includes: 

• Removing a pupil from the school roll without a formal permanent exclusion 

• Encouraging a parent/carer to withdraw their child from the school 

• Sending pupils home informally or without recording a suspension 

• Using part-time timetables that are not formally agreed and time limited 

• Keeping a pupil on roll but not allowing them to attend school 

The Trust will not exclude or remove pupils from education unlawfully. Any such practice will be treated as a 

serious breach of this policy. 

2. Legislation and Statutory Guidance  
This policy is based on the Department for Education’s statutory guidance Suspension and Permanent 

Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement 

(July 2026). 

It is also based on: 

• The Education Act 2002 (as amended by the Education Act 2011) 

• The School Discipline (Pupil Exclusions and Reviews) Regulations 2012 

• The Education and Inspections Act 2006 

• The Equality Act 2010 

• The Children and Families Act 2014 

• the Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as 

amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England) 

(Amendment) Regulations 2014 and as modified and amended by the Education (Educational 

Provision for Improving Behaviour) (Application to Academies and Pupil Referral Units and Minor 

Amendments) Regulations 2026  

 

This policy is a Trust-wide policy and must be adopted in full by all settings within Inspire Learning Partnership. 

Individual settings may not amend statutory elements of this policy. 

https://assets.publishing.service.gov.uk/media/6a102af79819be865f421c7d/Suspension_and_Permanent_Exclusion_guidance_July_2026.pdf
https://assets.publishing.service.gov.uk/media/6a102af79819be865f421c7d/Suspension_and_Permanent_Exclusion_guidance_July_2026.pdf
https://assets.publishing.service.gov.uk/media/6a102af79819be865f421c7d/Suspension_and_Permanent_Exclusion_guidance_July_2026.pdf
https://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2014/6/contents


This policy complies with our funding agreement and articles of association, and with statutory regulations 

applying to academies in relation to exclusions and off-site direction. 

 

3. Definitions 

Suspension – when a pupil is removed from the school for a fixed period. This was previously referred to as a 

‘fixed-term exclusion’. 

Permanent exclusion – when a pupil is removed from the school permanently and taken off the school 

admission register.  

Off-site direction – where a pupil is required to attend alternative educational provision away from the 

school site for a limited period to improve behaviour. 

Parent (including parent/carer) – includes any person who has parental responsibility and any person who 

has care of the child. 

Managed move – when a pupil is transferred to another school permanently. All parties, including 

parents/carers and the admission authority for the new school, should consent before a managed move 

occurs. Managed moves cannot be used on a trial basis. 

Cancelled exclusion – an exclusion that has been cancelled before the governing board has met to 

consider whether the pupil should be reinstated. 

The Trust recognises that pupil movement may occur through: 

• Disciplinary exclusion (suspension or permanent exclusion) 

• Off-site direction 

• Safeguarding separation 

Each of these must be clearly recorded, appropriately used and subject to governance oversight. 

4. Roles and responsibilities 

Inspire Learning Partnership ensures that responsibilities for exclusions are clearly defined and implemented 

consistently across all settings. 

4.1 The Headteacher 

The Headteacher has responsibility for deciding whether to suspend or permanently exclude a pupil. 

Decisions must be lawful, reasonable and proportionate. 

A decision to suspend or exclude will only be taken where: 

• There has been a serious or persistent breach of the behaviour policy; and 

• Allowing the pupil to remain would seriously harm others 

Before making a decision, the Headteacher will: 

• Consider all relevant evidence on the balance of probabilities 

• Allow the pupil to give their version of events 

• Consider SEND, vulnerability and safeguarding factors 

• The Headteacher will also consider whether reasonable adjustments have been made, in 

accordance with the Equality Act 2010, for pupils with disabilities or additional needs, and whether 

further adjustments could prevent the need for exclusion. 

• Take into account pupil voice and individual circumstances 

• Consider whether alternative interventions have been exhausted 



• Ensure that the total number of school days of suspension for an individual pupil does not exceed 45 

in an academic year 

 

• Permanent exclusion will only be used as a last resort. Dialogue will be held with The Director of 

Safeguarding and School Operations if permanent exclusion is a consideration. 

A clear written record of the decision-making process, including the evidence considered and the rationale 

for the decision, will be retained in line with Trust record-keeping expectations. 

All decisions will be proportionate, consistent and non-discriminatory, taking into account the individual 

circumstances of the pupil and having regard, where appropriate, to consistency with decisions made in 

similar cases across the Trust. 

Where a suspension would result in a pupil missing a public examination or national curriculum test, the 

Headteacher must notify the Governance Professional immediately so that arrangements can be made for 

the Exclusions Panel to meet within the statutory timescale. Reasonable steps must be taken to ensure the 

review occurs before the examination or test takes place. 

A suspension or permanent exclusion may be cancelled where the Headteacher determines that the 

decision was made in error or where new material evidence becomes available. Any cancellation must be 

communicated without delay to parents, the local authority and all relevant parties. The cancellation and 

the reasons for it must be recorded on the pupil's educational record. 

Informing parents 

Parents will be notified without delay of any suspension or permanent exclusion. Written notification will 

include: 

• The reason(s) for the decision 

• The length of the suspension or confirmation of permanent exclusion 

• Details of the right to make representations 

• Information about how representations can be made 

• Details of any meeting for those involved in the governance of the Trust 

• The right to request a remote meeting 

All communication will be clear, timely and compliant with statutory guidance. 

Where a pupil is of compulsory school age, parents will be informed that they are legally required to ensure 

that their child is not present in a public place during school hours without a reasonable justification for the 

first five school days of any suspension or permanent exclusion. Parents may be liable to a fixed penalty 

notice or prosecution if they fail to comply with this duty. 

Informing stakeholders 

The Headteacher will notify relevant parties without delay, including: 

• The Director of Safeguarding and School Operations  

• The Governance Professional  

• The local authority 

• The pupil’s social worker (where applicable) 

• The Virtual School Head (for looked-after children) 

Where a pupil has a social worker, the Headteacher must, without delay after their decision, notify the 

social worker and invite their involvement in relevant meetings. Where the pupil is looked after or previously 



looked after, the Virtual School Head must also be informed without delay. 

 

Provision of education 

The school will ensure that appropriate education is provided: 

• During the first five school days, suitable and accessible work will be set and marked to support the 

pupil's continued education. 

 

• From the sixth school day, there is a legal requirement for full-time provision to be arranged. This will 

be the responsibility of the local authority for permanent exclusion and the school for suspension 

• For vulnerable pupils, provision may begin earlier 

4.2 Safeguarding separation 

Safeguarding separation will be used only where it is necessary, justified and proportionate, and will not be 

used to avoid or delay the use of formal suspension or permanent exclusion procedures. 

Safeguarding separation may be used where there are serious safeguarding concerns between pupils, (e.g 

sexual violence, sexual assault or rape) and where further investigation is required before the school can 

determine an appropriate disciplinary response. 

Safeguarding separation will only be used where: 

• The school is unable to reach a decision on an appropriate sanction because further investigation is 

required; and 

• It is not possible to separate the pupils safely on the school site. 

A decision to use safeguarding separation must: 

• Be led by the Designated Safeguarding Lead 

• Be based on a clear safeguarding risk assessment 

• Involve relevant external agencies where appropriate (e.g. social worker, virtual school) 

• Take account of pupil voice 

• Seek and record the views of parents/carers wherever possible. 

• Be notified to the Governance Professional without delay so that appropriate governance oversight 

can be maintained.  

• Be reported to the next meeting of the Local Academy Committee and included within Trust 

monitoring arrangements. 

 

The Trust will ensure that: 

• Safeguarding separation is recorded separately from exclusions 

• It is not used as a substitute for disciplinary action 

• Suitable educational arrangements are put in place 

• Any safeguarding separation is time-limited and subject to regular review. 

• Reintegration is planned and supported 

• Where neither the school nor the parent/carer is providing suitable education during a safeguarding 

separation, the local authority will be responsible for arranging appropriate education in 

accordance with its statutory duties. 



Safeguarding separation will only be used rarely, where it is justified and proportionate, and in accordance 

with safeguarding duties under Keeping Children Safe in Education, the Equality Act 2010 and the Human 

Rights Act. 

 

Parental consent is not required for safeguarding separation. However, the school will seek and record 

parental views wherever possible and keep parents/carers informed throughout the process. 

4.3 Off-site direction 

Off-site direction is used as an intervention to support behaviour improvement and prevent exclusion. 

Before making a decision to direct a pupil off-site, the school will seek and consider the views of the 

parent/carer and, where appropriate, the pupil. A written record will be kept of the views expressed and 

how these were taken into account when reaching the decision. 

Before arranging off-site direction, the school will provide written notice to parents including: 

• The address of the provision 

• The name of a key contact 

• The times of attendance, including breaks 

• The start date and duration 

• The reasons for the placement 

• The objectives of the placement 

The school will ensure that: 

• Notice is normally provided at least two school days in advance. Where there is any significant 

change to the placement, including the location, attendance arrangements or duration, 

parents/carers will normally be provided with at least two school days' notice of the change. 

• There is engagement with relevant external agencies where appropriate (e.g. social worker, virtual 

school) 

• The placement is reviewed at regular intervals to assess progress against the stated objectives and 

ensure it remains appropriate and in the pupil's best interests. 

• Reviews will normally include: 

o The Headteacher or their representative 

o The parent/carer 

o The pupil, where appropriate 

o A person nominated by the Trust Board, such as a member of the Education Support Team 

• A written record of each review will be maintained. Reviews will consider: 

o Whether the placement remains appropriate and in the pupil’s best interest 

o Progress against the objectives of the placement 

o The views of the pupil 

4.4 Managed moves 

Managed moves are voluntary arrangements whereby a pupil transfers permanently to another school. 

The Trust will ensure that: 

• Managed moves are agreed by all parties and take account of pupil voice 

• They are carried out in accordance with the School Admissions Code 



• Where the proposed receiving school is full or operates a waiting list, a managed move will only 

proceed where: 

o The pupil would be at the top of the waiting list; or 

o A place subsequently becomes available; or 

o A relevant admission appeal has been successful. 

Managed moves must not be used to circumvent the requirements of the School Admissions Code. 

• Full information is shared with the receiving school 

• There is engagement with relevant external agencies where appropriate (e.g. social worker, virtual 

school) 

The Trust will not: 

• Use “trial” managed moves 

• Permanently exclude a pupil for refusing a managed move 

4.5 Governing board responsibilities 

The Trustees of Inspire Learning Partnership retain overall accountability for ensuring that suspensions, 

permanent exclusions and all forms of pupil movement are carried out in accordance with statutory 

guidance and the law. 

The Trustees delegate their responsibilities for reviewing individual suspension and permanent exclusion 

decisions where required by statutory guidance to a formally constituted Exclusions Panel. This panel acts on 

behalf of the Trust in fulfilling its statutory duties and ensures that decisions are subject to appropriate 

scrutiny, challenge and oversight. 

Composition of the Exclusions Panel 

The panel will consist of at least three suitably trained individuals involved in the governance of the Trust 

who have had no prior involvement in the matter incident or decision being considered, to ensure 

impartiality. 

All panel members will be appropriately trained and will understand their statutory responsibilities in relation 

to suspensions and permanent exclusions. 

Role of the Exclusions Panel 

The Exclusions Panel is responsible for carrying out the Trust’s statutory duties in relation to suspensions and 

permanent exclusions. This includes: 

• Considering parents’ representations in relation to suspensions and permanent exclusions 

• Reviewing decisions within statutory timescales 

• Determining whether a suspended or permanently excluded pupil should be reinstated 

• Ensuring that decisions taken by Headteachers are lawful, reasonable and procedurally fair 

In reaching its decision, the panel will: 

• Consider all relevant evidence provided by the Headteacher 

• Take into account representations from parents, pupils and relevant professionals 

• Consider the welfare and safeguarding of all pupils and staff 

• Make decisions on the balance of probabilities 



The panel will notify all relevant parties of its decision in writing, including the reasons for that decision, in 

accordance with statutory requirements. 

Monitoring and oversight 

Trustees retain overall strategic responsibility, while Local Academy  Committees have delegated 

monitoring responsibilities at academy level. 

The Trust Board and Local Academy  Committees will review: 

• Suspensions 

• Permanent exclusions 

• Off-site direction 

• Safeguarding separation 

• Managed moves 

They will: 

• Identify patterns, trends and underlying root causes over time 

• Monitor vulnerable groups, including pupils with SEND, those eligible for pupil premium, and those 

with a social worker 

• Review effectiveness of interventions 

• Challenge school leaders 

• Ensure consistency across the Trust 

Local Academy  Committees will report concerns and trends to Trustees. 

5. Considering the reinstatement of a pupil 
The Exclusions Panel will consider and decide on the reinstatement of a suspended or permanently 

excluded pupil in accordance with statutory requirements. 

The panel will meet to consider reinstatement within 15 school days of receiving notice of the exclusion if: 

• The exclusion is permanent; or 

• The suspension would bring the pupil’s total number of days out of school to more than 15 in a term; 

or 

• The exclusion would result in the pupil missing a public examination or national curriculum test 

Where a suspension is for 5 school days or fewer in a term, the Exclusions Panel must consider any 

representations made by parents but is not required to arrange a meeting and cannot direct reinstatement. 

 

Where a suspension would bring the pupil's total number of suspended school days in a term to more than 5 

but not more than 15 school days, the Exclusions Panel must consider reinstatement if requested by the 

parents and must meet within 50 school days of receiving notice of the exclusion. 

In reaching its decision, the panel will: 

• Consider whether the decision was lawful, reasonable and procedurally fair 

• Review all relevant evidence provided by the Headteacher 

• Consider the welfare and safeguarding of all pupils and staff 

• Take account of representations from parents, the pupil and relevant professionals 



The panel will make its decision on the balance of probabilities and notify all relevant parties in writing 

without delay. 

6. Independent review 
Where the Exclusions Panel has decided not to reinstate a pupil following a permanent exclusion, parents 

have the right to request an Independent Review Panel. 

Applications for an independent review must be made within 15 school days of receiving notice of the 

panel’s decision. 

The Trust will arrange an independent review panel in accordance with statutory requirements. 

The panel will consist of: 

• A lay member to chair the panel 

• At least one current or former person involved in governance 

• At least one Headteacher 

The panel will consider: 

• The lawfulness, reasonableness and procedural fairness of the decision 

• The interests and circumstances of the pupil 

• The interests of other pupils and staff 

Parents have the right to request the appointment of a SEN expert to advise the panel. 

The panel may: 

• Uphold the decision 

• Recommend that the governing board reconsiders reinstatement 

• Quash the decision and direct reconsideration 

The panel must not consider new reasons for the exclusion that were not presented to the original decision-

making panel. 

The outcome of any consideration of reinstatement must be recorded on the pupil's educational record. 

7. School registers 
The school will maintain accurate and up-to-date records of all suspensions and permanent exclusions. 

A pupil’s name will only be removed from the school admission register: 

• After 15 school days have passed since parents were notified of the decision not to reinstate and no 

application has been made for an independent review; or 

• Where parents have confirmed they will not be seeking a review; or 

• After the conclusion of an independent review panel 

Where a pupil’s name is removed from the register, the school will notify the local authority without delay 

and provide all required information. 

While a pupil remains on roll, attendance will be recorded using appropriate codes, including: 

• Code B for education off-site 

• Code D for dual registration 

• Code E where no provision is in place 



 

8. Returning from a suspension 

All Schools within Inspire Learning Partnership will implement a structured reintegration strategy to support a 

pupil’s successful return to full-time education following a suspension, off-site direction or safeguarding 

separation. 

 

This strategy will be proportionate to the individual needs of the pupil and may include: 

• A formal reintegration meeting involving the pupil, parents/carers and relevant staff 

• Ongoing pastoral support and monitoring 

• Regular review of progress and behaviour 

• Access to external agencies or additional support where appropriate 

The purpose of the reintegration process is to support the pupil in making a positive return to school, to 

address any underlying needs, and to enable a successful and sustained re-engagement with learning. 

Local Academy  Committees will monitor the effectiveness of reintegration strategies within their settings. 

Reintegration strategies will be tailored to address the underlying causes of behaviour and will include 

appropriate support to reduce the risk of further suspension or permanent exclusion. 

 

9. Remote access to meetings 
Parents, and where appropriate pupils, may request that meetings relating to suspensions or permanent 

exclusions are held remotely. 

Inspire Learning Partnership will ensure that any meeting held remotely is conducted in a manner that is fair, 

transparent and in accordance with statutory requirements. 

All Schools within the Trust will ensure that: 

• Appropriate arrangements are in place to enable all participants to attend and contribute 

effectively to the meeting 

• All participants have access to the necessary technology to hear, speak and, where appropriate, 

be seen 

• The meeting allows for full and effective participation by all parties, including parents, pupils and 

relevant professionals 

• The integrity, confidentiality and procedural fairness of the meeting are maintained throughout 

Where it is not reasonably practicable for a meeting to take place in person, or where a remote meeting 

has been requested and can be facilitated appropriately, the meeting will be conducted remotely. 

Where technical issues arise that prevent effective participation, the meeting will be adjourned and 

rearranged as soon as practicable. 

10. Monitoring arrangements 
Inspire Learning Partnership will maintain robust systems for the collection, analysis and review of data 

relating to suspensions, permanent exclusions and all forms of pupil movement across the Trust. 

The Trust will collect and analyse data relating to: 

• Suspensions 

• Permanent exclusions 



• Off-site direction 

• Safeguarding separation 

• Managed moves 

This information will be analysed in a systematic and consistent manner to identify patterns, trends and 

underlying root causes over time. Inspire Learning Partnership will work with its schools to consider this data 

collectively and to analyse patterns across the Trust, recognising that data within individual schools may be 

too limited to allow for meaningful statistical analysis. The outcomes of this analysis will inform strategic 

decision-making, strengthen practice across all settings and ensure that early intervention and support are 

effectively targeted. 

 

Particular attention will be given to trends affecting vulnerable and protected groups, including pupils with 

SEND, pupils eligible for pupil premium, looked after and previously looked after children, and pupils with a 

social worker, to identify any disproportionality and inform appropriate intervention. 

 

Trustees retain overall strategic responsibility for monitoring exclusion practice across the Trust. Local 

Academy  Committees are delegated responsibility for monitoring at academy level. 

Trustees and Local Academy  Committees will use this information to: 

• Identify emerging trends and patterns within and across settings 

• Analyse the impact of exclusions on vulnerable groups, including pupils with SEND and those with a 

social worker 

• Evaluate the effectiveness of behaviour strategies and interventions 

• Provide robust and constructive challenge to school leaders 

• Ensure that practice remains consistent, fair and compliant with statutory requirements 

The Trust will ensure that monitoring arrangements support continuous improvement and promote inclusive 

practice across all settings. 

 

11. Links with other policies 
This policy should be read in conjunction with other relevant Trust and School policies to ensure a consistent 

and coordinated approach to behaviour, safeguarding and pupil support across Inspire Learning 

Partnership. 

In particular, this policy should be read alongside: 

• The Behaviour Policy, which is developed and implemented by each School and aligned with the 

Trust’s expectations 

• The Child Protection and Safeguarding Policy, which is a Trust-wide policy and is localised by each 

School to reflect local safeguarding arrangements 

• The Special Educational Needs and Disabilities (SEND) Policy 

• The Attendance Policy, which is a Trust-wide policy and is localised by each School to reflect local 

procedures 

All Schools will ensure that these policies are applied consistently and in alignment with this policy to support 

effective decision-making and safeguard the welfare of all pupils. 
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